
MEETING IN A BOX

The Fearless Organization
Creating Psychological Safety in the Workplace for
Learning, Innovation, and Growth

BEFORE THE MEETING Read or listen to the summary individually before the discussion.

In The Fearless Organization, you’ll learn:
• How psychological safety fosters open communication and innovation.
• Why fear-based cultures hinder progress and lead to failures.
• How to measure and improve psychological safety in teams.
• Why embracing fearlessness leads to continuous learning and success.

DURING THE MEETING Meet to discuss the following questions as a group.

1. Warmup

What's a memorable moment when you felt truly heard or valued in a group setting?

2. Current Challenges in Psychological Safety

What challenges do you currently experience in fostering psychological safety at work? (e.g., fear of judgment,
hierarchical barriers, lack of open communication)

3. Alignment with Creating a Fearless Organization

How does the author's advice on encouraging open dialogue and rewarding constructive feedback align with
your current approach to team management?

4. Strategies for Psychological Safety

Which specific strategy mentioned in the summary is most valuable for your context, and why? (e.g., inviting
participation, responding productively, rewarding failure, building trust)

5. Applying Insights to Enhance Team Dynamics

How can you apply your insights from this discussion to create a more open and innovative team environment?

AFTER THE MEETING Commit to an action plan individually or with your group.

Select specific solutions or ideas to apply

Define the first steps and resources needed for implementation

Set a start date for implementation

Set a follow-up date to review progress
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