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Background

Take-Aways
	Since 1911, the United Kingdom’s evolving economy has led to a disparity between its northern and southern regions.
	Savvy 21st-century industries want to be closer to knowledge than to resources such as ports, fuel sources and a labor pool.
	Cities that are “reinventors” follow a high-knowledge pathway, while the “replicators” follow a low-knowledge pathway.
	Forward-looking companies prefer places that allow for “knowledge networks” among skilled workers.
	Economic development policies should help cities reinvent their economies by focusing on improving the skills of the workforce and supporting innovation.


Recommendation
Paul Swinney and Elli Thomas of the UK-based research and policy institute Center for Cities explore the changing world of work in major cities across the UK since 1911. They highlight the gap between the northern and southern regions of the country, and explore reasons why the South is faring better than the North in the job market. This well-researched report traces the history of several cities, discusses changes in the nature of work and suggests measures the UK government can adopt in order to bridge the gap between the two regions. getAbstract recommends its findings to economists, policy makers and industrialists.

Summary
For a city to fuel its growth in the 21st century, proximity to knowledge has become more important than proximity to resources. Cities that have reinvented their economies by supporting knowledge-based industries are thriving, whereas cities that have only been replacing traditional work with low-skilled jobs have been unable to support growth. As a result, a phenomenon known as the “North-South divide” has emerged in the UK.
“Successful cities of the future will be those that adapt to the constant change that the 21st century will bring, in the way London and latterly Manchester have done in recent decades.”

Savvy industries value being closer to knowledge over proximity to resources such as ports, fuel sources and a labor pool. Companies needs are changing with the advent of faster transport, breakthrough technological developments and increasing globalization. Businesses now focus on spreading and sharing information. By supporting knowledge-based industries, “reinventors” such as London and Manchester have higher wages and productivity than “replicators” of lower-skilled jobs, such as Barnsley and Newport.
“New industries don’t just appear out of nowhere; they evolve from industries that already have a presence in that country, with the tacit knowledge in the existing industry allowing the development of a new one.”

Though it is significantly cheaper to set up a business in the North than in the South, knowledge-based companies prefer places with a large number of highly-skilled workers. Firms also look for places that allow for “knowledge networks” among workers to evolve. However, more routinized businesses don’t tend to gain much from such knowledge spillovers, and, as a result, they generally prefer the more cost-effective northern cities. Though investment from traditional businesses seems attractive, it is not sustainable in the long run if these businesses decide to offshore their low-skilled jobs to further cut costs.
“The economy is not static; it constantly evolves, and cities have to evolve with it.”

Economic development policies should help cities reinvent their economies by focusing on improving workforce skills and supporting innovation. Without effective policies, the North-South divide will continue to widen. The role of policies initiated by the UK government should therefore involve putting cities on a sustainable growth path instead of simply helping them replicate the past. Policies can help cities reinvent their economies by grooming workers for high-skilled industries, allowing smaller cities to leverage knowledge networks, facilitating innovation in such cities and helping them deal with the demands of the 21st-century economy.

About the Authors
Paul Swinney is a senior economist and Elli Thomas is a researcher at Center for Cities, a UK-based research and policy institute dedicated to improving the economic success of cities in the UK.
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