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Take-Aways
	When people find their work engaging and manageable, they perform at peak levels.
	A great leader helps workers reach this state of “flow,” at which they are focused, adaptable and challenged.
	Enabling flow involves setting clear goals, providing instant feedback and helping staff members grow.
	Mirror neurons in the brain make human emotion contagious.
	Leaders can use their dominant position to send the right emotions to their people.


Recommendation
Smart leaders know how to get the best out of their employees. Daniel Goleman, author of the game-changing book Emotional Intelligence, describes a few basics of the human brain and explains how to create the best working environment for your employees in this video lecture. If you want to know the latest science behind employee engagement, getAbstract invites you to sit in on this quick introductory lecture by an innovative thinker.

Summary
Many people don’t find their work engaging. They do just enough to get by, remaining unmotivated and unchallenged. As a result, they produce too little cortisol, and their brain state becomes suppressed. Staffers on the other end of the spectrum are overwhelmed by their jobs and their lack of support or resources. Neither group performs at its best.
“The art of leadership is to help people get and stay in the optimal state for performance.”

Great leaders know how to guide people toward top performance. They challenge workers with inspiring projects but stop short of overloading them. This helps employees reach and maintain the “optimal state for performance,” which neurologists call “flow.” To understand flow, researchers asked people from varied occupations and lifestyles about a situation where they “outdid” themselves. Respondents excelled when they achieved a certain mind-set: unwavering focus, flexible and adaptable thinking, and engagement of all their skills. They were also energized and took great pleasure in the flow state, regardless of the difficulty of their task. Good leaders can nurture a state of flow in the following four ways:
	Stating clear, unambiguous goals.
	Providing instant feedback.
	Challenging employees to use their skills and enabling them to learn and grow.
	Assigning projects that align with workers’ capabilities.

“When I say you have a secret weapon for getting people into that better state for performance, I’m talking about using the social brain skillfully.”

Scientists stumbled across an additional “secret weapon” for influencing flow: the “social brain.” A lab assistant in Italy was enjoying an ice cream cone while researchers were examining cell activity in a monkey’s brain. As the monkey watched the human lift the gelato to eat it, the cells in the animal’s brain activated as if he were lifting his own arm. This led to the discovery of mirror neurons, brain-to-brain communication that conveys “movement, emotion and intention” from one person to another. The detection of mirror neurons explained what scientists had known for decades – “emotions are contagious.” When two people sit silently in a room, one will adopt the emotion of the other after only two minutes. The more expressive person transmits a feeling, and the receiver mirrors it. Because of power and status, leaders automatically are senders of emotion, and workers are receivers. Thus, leaders can use their dominant position to transmit the right emotional state to staffers, particularly those representing the company to customers and other stakeholders.

About the Speaker
Daniel Goleman is the author of the New York Times bestseller Emotional Intelligence. He is a psychologist and two-time winner of the Pulitzer Prize.

Did you like this summary?
Watch the video:
					http://getab.li/17965
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