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Take-Aways
	Asylum seekers are crossing more borders and traveling more miles to find refuge. As a result, forced migration patterns are starting to resemble voluntary migration patterns.
	This “new normal” is particularly acute in European nations, which have a duty to safeguard refugees’ human rights.
	As long as war and persecution remain the status quo, migration to Europe will flourish.
	By 2025, the 2015 arrivals who have secured permission to stay – some 1.1 million refugees – could add between €60 billion and €70 billion to European GDP annually.
	To secure the fruits of refugees’ upside potential, European nations must assimilate the migrants quickly into the labor force and work to increase their wage levels.


Recommendation
Migration patterns have shifted dramatically in recent years. Asylum seekers now are traveling farther and in larger numbers than ever before. Meanwhile, European leaders have failed to respond adequately to the growing numbers of refugees arriving at their borders. According to Solveigh Hieronimus, a partner at McKinsey & Company, the influx of refugees could generate enormous revenues, but only if European nations integrate the new arrivals into society quickly and seamlessly. getAbstract recommends Hieronimus’s data-rich report to policy makers, civil society groups focused on assimilation and European citizens concerned about the welfare of incoming refugees.

Summary
In the post–World War II era, the typical passage of an asylum seeker entailed a journey of about 100 km [62 miles] to a safer region within the exile’s country of origin or to an adjacent country. This pattern has shifted in recent years. Refugees from developing countries are now fleeing to developed countries in large numbers. In 2015, some 2.5 million forced migrants arrived in Europe, mainly from Syria, Afghanistan and Iraq. These immigrants crossed as many as 10 borders and journeyed 3,000 km, on average, to reach Europe. This pattern has evolved because increasing numbers of people are motivated to flee hardship and because exiles have a greater choice of destinations. Thus, forced migration patterns are starting to resemble voluntary migration patterns. This trend is most evident in Europe, where nations must strive to assimilate immigrants for three reasons:
	“A moral imperative” – European nations have a duty to safeguard refugees’ human rights. EU member states are party to a 1951 convention that protects asylum seekers and that forbids the deportation of individuals liable to persecution in their home nations. 
	“A new normal” – As long as war and persecution remain the status quo, migration to Europe will flourish. New migration patterns are self-reinforcing as refugees who have reached Europe urge their families to join them. Technology gives migrants access to information about living conditions in Europe and the safest travel routes. Though the feasibility of reaching Europe declined in 2016 due to the closure of the Balkans route and an EU-Turkey deal to ward off migration, these barriers won’t hold indefinitely.
	“An upside potential” – By 2025, the 2015 arrivals with permission to stay – some 1.1 million refugees – could add between €60 billion and €70 billion to European GDP annually. Europe’s population is aging, so young immigrants are welcome additions to the workforce. Though many are unskilled, the EU is home to superb schools. 

“Migration “drives opinions, it drives emotions…[and] it drives elections.”

European nations can’t change their economic conditions or control the demographic composition of the refugees arriving at their borders. Thus, to secure the fruits of refugees’ upside potential, European countries must assimilate the exiles quickly into the labor force and work to increase their wage levels. As these new migration patterns are here to stay, smooth and rapid integration is essential.

About the Speaker
Solveigh Hieronimus is a partner at McKinsey & Company, where she leads work on refugees and migration.
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Watch the video:
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