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Take-Aways
	A worldwide survey of corporate bankers reveals that 86% believe substantial changes in their business are imperative, as digital technologies disrupt their sector. But only 43% have formalized plans for a digital transition.
	Innovations in corporate banking arising through fintech platforms include blockchain, artificial intelligence, big data and robotics. 
	Asian institutions are further along in this space, due to digitally savvy but financially underserved customers. 
	Corporate banking leaders should create a strategic blueprint focused on four factors: the customer experience, data analytics, collaboration with third-party technology providers and a digital-first organizational mentality. 
	Successful corporate banks will need to establish a greater presence in nonlending products, manage pricing, train and support sales talent, and deploy capital intelligently. 


Recommendation
Digital innovation and fintech continue creating waves in retail banking, but now transformative change is hitting corporate banking as well. In a global survey conducted by experts at the Boston Consulting Group, a majority of the financial executives polled anticipate the emergence of a whole new competitive marketplace and the need to overhaul business fundamentals. Yet managers actively developing a strategy for their firms’ digital future are in the minority. In this insightful and accessible overview for technology and corporate banking leaders, the authors provide a logical framework for planning that critical transition.

Summary
Corporate banking executives are facing an onslaught of change, as digital technologies create a massive disruption in their sector. A worldwide survey of corporate bankers reveals that 86% believe substantial changes in their business are imperative. But despite that widely held perception, only 43% have formalized strategic plans for a digital transition. This reality is troubling, given that “new digital platforms and channels will attract 30% of traditional corporate banking revenue” by 2023.
“Digital disruption has finally come to corporate banking – with a vengeance. Bankers now find themselves under substantial pressure to act.”

Innovations in corporate banking arising through fintech platforms include blockchain, artificial intelligence (AI), big data and robotics. These technologies allow service and product redesign to meet client demands for mobility, speed and functionality. Asian institutions are further along in this space, due to digitally savvy but financially underserved customers. One major Chinese fintech offers small businesses integrated support systems for transactions payments, logistics and even wealth management. 
“Corporate banks need to undertake front-to-back digital transformations.”

Corporate banking leaders need to create a strategic blueprint focused on four factors: the customer experience, data analytics, collaboration with third-party technology providers and a digital-first organizational mentality. Executives’ efforts must take a cohesive approach. They have four primary options: 1) Revamp their current offerings to digital, which could be cost prohibitive; 2) carve out specific business lines or capabilities and partner with fintechs to integrate those products and services into client operations; 3) create a shared institutions’ digital platform – that is, participate in “open banking” – that can offer customers myriad solutions across banks; or 4) relinquish client relationships to focus on offering product and service expertise to other financial organizations. 
“If leaders don’t cultivate a coherent view upfront, they risk pursuing a collection of ad hoc digital initiatives that ultimately fail to give their banks the best chance for success.”

Within corporate banking, returns in the small-business segment are outpacing those of the middle-market and large corporate divisions. Successful corporate banks will need to establish a greater presence in nonlending products like deposits, transactions and investments; manage pricing to improve loan margins; train and support sales talent with real-time tools; and deploy capital intelligently, such as for new products that will increase the customer base.
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