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Take-Aways
	Everyone possesses genius, which Freud called “radiant intelligence.”
	People who can handle exchanges of criticism may be able to reason together. 
	Self-protection and a sense of security can be conscious or unconscious.
	Children learn psychological safety from the adults around them.
	Help your employees develop and appreciate their own inner hero and outer achievements.
	People who relate positively to themselves can relate positively to others.
	Leaders must honor and demonstrate fearlessness.
	Psychology helps people understand who they are. Spirituality helps them understand their deepest selves.


Recommendation
Noted clinical psychologist and self-help author Tony Humphreys discusses the journey that leads to psychological safety – which he defines as a state of personal psychic fearlessness. He discusses early childhood influences, parenting, self-actualization, how leaders must fearlessly lead and the difficulties of any voyage of self-discovery. Humphreys holds out hope for the ultimate goal of comprehensive self-knowledge and self-love as he explains how to replace fear with personal psychological safety. 

Summary
Everyone possesses genius, which Freud called “radiant intelligence.”
Everyone has a level of genius, which expresses itself less in adults than in children. Pioneering psychoanalyst Sigmund Freud referred to this childlike trait as radiant intelligence. He classified the typical adult’s mental abilities as less potent and less imaginative than a child’s, raising the question of when – or even if – the average adult decides to trade brilliant radiance for caution and even weakness.
“The screen is the psychological safeguarding walls behind which you hide. This screen is your way of surviving the screen behaviors of others.”

Adults become willing to trade nearly anything – including the vulnerable openness of childhood – to achieve psychological safety. This includes seeking secure ways to deal with their “physical, emotional, sexual, behavioral, intellectual, social and creative” issues. Adults who achieve psychological safety may be able to resolve their previous troubles, such as emotional and psychological scars from childhood, and to advance on their journey of self-discovery and affirmation. 
People who can handle exchanges of criticism may be able to reason together. 
How does this trade-off work? Perhaps you criticize someone or take it on yourself without an invitation to review someone’s behavior negatively. The subject of your unrequested critical feedback is likely to interpret it as a personal attack and to respond by attacking you. If that happens, don’t react negatively. Instead, communicate that you are genuinely interested in the other person’s observations and opinions.
“Thoughts…are neither ‘positive’ nor ‘negative’ but creative pathways into what lies hidden.”

Make it clear that you are willing to listen and respond in peace. Then, the person may stop viewing you as posing some kind of danger. Being open enables a potential meeting of the minds. You both may learn something new and valuable. People who offer each other mutual, calm feedback or critiques are in a better position to work out their differences.
Self-protection and a sense of security can be conscious or unconscious.
People decide unconsciously to erect personal safeguards to reduce possible threats against them. Or, if they are psychologically safe, they may consciously decide such defenses aren’t necessary. 
In a state of psychological safety, your “conscious resonance” can focus your thinking, and you can replace feeling fearful with feeling fearless. However, if you feel threatened, your “unconscious resonance” – a battery of defenses – will take over. The psychological safeguards people create in the face of danger often result in anger, malaise, withdrawal, fault-finding and a rejection of love. 
However, when you are in a state of psychological safety, you love yourself, and you can extend that love to other people. You see yourself as worthy and encourage yourself.
“[Psychological safety provides the] “predictable and consistent presence of unconditional love for Self and the other, and belief in Self and in the other.”

To support your psychological safety, develop and nurture your passions. Be honest, aware and patient. Set distinct boundaries. View each success as a stepping stone to more success, and each failure as a lesson and an opportunity. Treasure your individuality. Stay true to your chosen course. 
Children learn psychological safety from the adults around them.
Unlike adults, children don’t obsess over success or failure. Engaging in the pursuit of happiness is all most kids need to feel satisfied with themselves. Adult pitfalls such as insecurity, sadness and attacking the self don’t plague most children. 
Most children receive substantial adult protection which contributes to their sense of psychological safety. The relationships that psychologically safe children develop with their parents, teachers and community sustain their ability to minimize external threats that could otherwise disrupt their internal harmony. Obviously, the way parents raise, treat, guide and teach their children shapes the type of adults they grow up to be, as well as their sense of security and psychological safety.
“When a child experiences love being tied to ‘good’ behavior or any achievement, a wise hidden fear is created that ‘if I fail, love will be withdrawn and that possibility is terrifying to me’.”

The teaching aspect is particularly important since mothers and fathers are a child’s “first educators.” Ample evidence demonstrates that a child’s first three years – long before most kids interact with a teacher – are critical to establishing his or her lifetime attitudes toward learning. Parents should inculcate a “love of learning” early in a child’s life. Parents and teachers should not preemptively label children as lacking the ability to learn or having less mental acuity than their peers. Each child – and each adult – can learn throughout his or her life. 
Parents are their children’s primary role models and ultimate teachers in early childhood. Thus, parents should carefully weigh what they do and what they say in front of their children. Instead of helping children learn from negative experiences and losses, many parents and teachers humiliate and embarrass them. Too many times, children who fail are punished for it. Parents and teachers need to understand that with each failure – if they handle it as a learning experience – children can find that failing opens up a new opportunity to discover and to learn. When adults treat them like failures, it stops them from seizing these opportunities.
“Not knowing in our blood and bones that we are truly loved and lovable wisely leads us to hide our capacity to give and receive love.” (John Welwood, psychotherapist and clinical psychologist)

One advantage of cultivating your own sense of psychological safety is that you’re likely to pass it on to your children, who will pass it along to their children, and so on. 
Psychological guardrails that work for children are inappropriate in the adult world. Grownups cannot hide behind childish protective armor. Adults must construct their own age-appropriate guardrails as they find their own way to stay psychologically safe. Among other things, this means striving to attain a secure work environment and safe relationships.
Help your employees develop and appreciate their own inner hero and outer achievements.
Leaders do not come to their leadership positions free of psychological issues. Like all human beings, leaders have issues that affect how they manage and lead others, and how the people who follow them regard their specific leadership approach. The more negative internal issues leaders have, the more problems may emerge regarding their effectiveness in leading people and organizations.
“All management starts with the managers themselves; and all leadership starts with the leaders themselves.”

​Leaders and managers must identify the “conscious hero” within themselves who grants them the necessary psychological safety to explore their passions. The hero also reminds them that genius resides within them. It helps them champion themselves, understand the precious uniqueness of their essence, remember that nurturing their talent is a process that takes time, and savor small achievements that add up to large goals.
Aware leaders and managers can become conscious heroes for their employees. By serving this crucial role, they nurture employees as they seek to discover their own internal, conscious heroes.
As a leader, be aware of any unconscious tendency to show approval and warmth to workers only in proportion to the workers’ achievements. Falling prey to this urge teaches employees that their worth depends only on how they perform their jobs. Living with that realization may lead workers to regress or show less enthusiasm – instead of trying harder – if they believe they aren’t meeting their leaders’ or managers’ expectations.
Leaders and managers should remember that achievement is its own reward. To boost this sense of reward, ask your employees to tell you how they feel about their accomplishments. This helps employees own and savor their achievements. They can see that their leaders and managers are pleased, but have not imposed their own expectations on their employees’ experiences.
Leaders and managers must recognize that everyone possesses potential talents that training and education can enhance. Give your employees multiple opportunities to train and learn. Let them demonstrate their perseverance and their skills at coping with setbacks and frustration. Be sparing with external awards, which may shift employee motivation away from developing for the sake of their own growth and satisfaction.
People who relate positively to themselves can relate positively to others.
Psychological health and, certainly, psychological safety depend on your relationship with yourself, which takes place in the “I-land.”
When you relate positively, consciously and unselfishly to yourself, you also relate positively to others. The regard you offer others should never exceed the regard you offer yourself. If you value yourself sufficiently, you won’t look to others to redeem or rescue you.
“Each teacher and each student has a unique story and the nature of that inner and outer story will determine how the teacher teaches, how the student learns and how each responds to the other.”

Learning to love your unique self requires patience. Moving from unconsciousness and obliviousness to consciousness and awareness can be a long journey, with many hazards. The natural tendency is to hide from these threats instead of facing them. Achieving psychological safety requires an aware, courageous quest, which it is best to undertake in the company of people who matter to you – including your friends, co-workers, spouse or partner, and any professionals you turn to for support. 
Leaders must honor and demonstrate fearlessness.
The most effective, supportive leadership style rests on faith in your employees’ abilities. It treats everyone equitably and inclusively and demonstrates trust in each employee’s judgment. The most productive relationships between leaders and employees do not have any tinge of threats or intimidation.
Firms and companies are systems. By their nature, systems lack intelligence and soul, which only the people inside them can supply. Their interactions depend entirely on people’s awareness of themselves. Leadership is a significant factor in how psychologically safe each person at a firm feels. Those who feel most safe can help fearful leaders and managers become less so. Leaders must be receptive to positive feedback from these stronger individuals. Leaders who don’t examine themselves and their interior lives will unknowingly foster work environments that also inhibit employees from carrying out necessary self-examination and evolution.
Leaders bring their fearless selves to the fore when they present visionary ideas. Employees and investors tend to respond positively in proportion to a leader’s willingness to show fearlessness and comfort with his or her own identity. Accordingly, leaders who seek to induce fear in employees or low-ranking managers will cause their performance to suffer. By owning their own fearlessness, leaders infuse their employees and managers with courage. Leaders determine the level of happiness or pain in their organization.
Fearless organizations vest in horizontal communication, the embrace of each employee’s personal authority. They prioritize workers over profits, honor differences as wellsprings of creativity, accept disagreement as a route to aware solutions and offer workers specific roles instead of labels.
Psychology helps people understand who they are. Spirituality helps them understand their deepest selves.
Psychological safety enables people to leave self-protective barriers behind and to come to understand their authentic selves. Engaging in spirituality enables people to tap into their deepest, inner identities. 
“You can only provide psychological safety ‘holding’ for others when you possess such a safety ‘holding’ of yourself.”

As you develop your sense of self and inner safety, spirituality can carry you into a more vast, ethereal arena of your being, which you access via your emotions, beliefs and dreams. Your dreams portray what’s going on in your life, where you are and where you need to go in the future.
Every person possesses understanding and knowledge, has love to share and has wisdom. Psychological safety that leads to spirituality enables people to embark on a journey of self-discovery to experience the depth and poetry of their inner self. 

About the Author
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