
MEETING IN A BOX

Trust & Inspire
How Truly Great Leaders Unleash Greatness in Others

BEFORE THE MEETING Read or listen to the summary individually before the discussion.

• How trust-and-inspire leadership empowers and respects individuals.
• Why modeling, trusting, and inspiring are key leadership traits.
• How leaders' beliefs shape their approach to stewardship and impact.
• Why team spirit and shared goals drive success in challenging endeavors.

DURING THE MEETING Meet to discuss the following questions as a group.

1. Warmup

What's a memorable example of a leader who inspired you, and why did they stand out?

2. Current Challenges in Leadership

What challenges do you currently experience in transitioning from command-and-control to trust-and-inspire
leadership? (e.g., resistance to change, lack of trust, difficulty in empowering others)

3. Alignment with Trust & Inspire Leadership

How does the author's advice on trust-and-inspire leadership align with your current approach to leadership?
(e.g., respecting and empowering people)

4. Strategies for Inspirational Leadership

Which specific strategy mentioned in the summary is most valuable for your context, and why? (e.g., modeling
behavior, leading with trust, inspiring others)

5. Applying Insights to Unleash Greatness

How can you apply your insights from this discussion to unleash greatness in your team?

AFTER THE MEETING Commit to an action plan individually or with your group.

Select specific solutions or ideas to apply

Define the first steps and resources needed for implementation

Set a start date for implementation

Set a follow-up date to review progress
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