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Take-Aways
	Companies have responsibilities beyond serving their shareholders to also include customers, employees and suppliers.
	As corporate citizens, companies must actively contribute to the well-being of society at large – present and future.


Recommendation
With the release of the “Davos Manifesto 2020,” the World Economic Forum (WEF) challenges the notion that a corporation’s sole purpose is to serve shareholders and maximize profits. WEF founder and executive chairman Karl Schwab maintains that the shareholder-centric model no longer fits early 21st-century realities, including climate change, globalization and digital transformation. His manifesto calls upon every organization to “engage all its stakeholders” and create value that benefits everyone. The manifesto is thought-provoking and worth a read, regardless of whether it remains merely a statement of principle or a guide to a new era of responsible corporate governance.

Summary
Companies have responsibilities beyond serving their shareholders to also include customers, employees and suppliers.
To ensure their long-term sustainability, companies must move beyond a shareholder-centric model and instead factor all stakeholders into strategic corporate decisions. Companies should strive to produce products and services that best serve their customers’ needs and aim to be fully transparent about their products’ features and potential risks. Firms must engage in “fair competition” with their competitors and contribute to a digital ecosystem that is dependable and trustworthy.
“The best way to understand and harmonize the divergent interests of all stakeholders is through a shared commitment to policies and decisions that strengthen the long-term prosperity of a company.”

Companies must also take good care of their workforces. They should honor diversity, provide good working conditions and invest in employee skills development. Meanwhile, companies must treat suppliers as partners while guaranteeing that they adhere to human-rights standards. Finally, by making sustained investments in research and innovation rather than maximizing shareholder payouts, companies must ensure that they can also continue to serve their diverse stakeholders in the long term.
As corporate citizens, companies must actively contribute to the well-being of society at large – present and future.
Companies must see themselves as an integral part of the world at large. As corporate citizens, they must pay their “fair share of taxes” and give back to the communities in which they operate. They must help protect the environment and focus their activities on improving human well-being. For multinationals, this responsibility extends to working with governments and NGOs to address global problems.
“A company is more than an economic unit generating wealth. It fulfills human and societal aspirations as part of the broader social system.”

To contribute to a sustainable future, companies must become advocates for a “circular, shared and regenerative economy.” How well a company lives up to its environmental, social and good governance responsibilities should be part of any metric that measures that company’s performance.

About the Author
Klaus Schwab is the founder and executive chairman of the World Economic Forum.

Did you like this summary?
Read the article:
					http://getab.li/38407
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